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The impact of worker supervision on the quality of municipal project
implementation is a vital topic in public project management, as supervision plays
a fundamental role in ensuring that workers adhere to technical specifications and
specified timelines, which contributes to improving the quality of work completed.
In municipalities, construction and service projects depend on the ability of
workers to accurately implement tasks according to the established plans.
Supervision involves continuously monitoring workers’ performance, whether
through direct supervisors or through technological supervision systems, as this
supervision contributes to reducing errors and defects resulting from negligence
or lack of training. It also helps ensure the application of environmental and
occupational safety standards, which raises the overall quality of the project and
contributes to achieving sustainable development goals. In general, effective
worker supervision improves the performance of municipal projects, reduces costs
associated with errors, and enhances citizen satisfaction with the services

provided.
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